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Training in Good Practice Stakeholder Participation with a focus on Marine Protected Areas in Croatia

4-day training course

Indicative Agenda
This training course will: 

· Help participants understand the principles and concepts of stakeholder participation 

· Train participants in facilitation skills and participation process design 

· Help participants explore the benefits and challenges of involving stakeholders 
· Help participants prepare for stakeholder participation in MPA management
Day 1

	· Key concepts      
	· Practical facilitation skills   
	· Task planning


	Time 
	Topic 

	
	

	09:15
	· Getting started 

· What do you hope to get from the course

	
	· Introduction and welcome 

· Introduction to each other

	
	· Agreeing guidelines for effective working

	
	· Learning model and journal

	
	

	10:30-10:45
	Tea/ Coffee

	
	

	
	· Negotiation exercise

	
	· Key Concepts

· Positional Negotiation versus principled negotiation

· Beyond Compromise

· Whose Reality

	
	

	12:30 – 1:15
	Lunch 

	
	

	
	· Practicing facilitation recording skills and paper management 

· Topic:  Challenges facing facilitators who are also stakeholders

	
	· Considering blocks to effective meetings and workshops

	
	

	3:00  - 3:15
	Tea/coffee

	
	

	
	· Obstacles to good dialogue

· Structural and Cultural blocks

· Why imposed decisions don’t work

· Uncertainty and the importance of information

	
	· Task /Session planning

· Planning a session  - Practical. Participants divide into 5 groups and start designing and preparing to facilitate 35-minute slots on questions relevant to MPA processes. 

	
	· Journaling 

	
	

	5:30
	FINISH


Day 2

	· Typologies of participation
	· Interpersonal facilitation skills
	· Facilitation Practice  - facilitating group discussion on relevant topics.


	Time 
	Topic 

	
	

	09:00
	· Key learning from Day 1 

· Typologies of participation 

	
	· Four ways of relating to stakeholders and fit for purpose use of them

· Levels of participation

· Reactive and interactive

· Packages 

	
	

	10:15 – 10:30
	Tea/ Coffee

	
	

	
	· Communication Skills Exercise

· Teller

· Understander

	
	· Questioning and Reframing Skills 

	
	· Encouraging co-operative behaviour 



	
	· MPA case example: From Conflict to Consensus  - Thanet Coast N2000 site. England

	
	

	12:30  - 1:15
	Lunch 

	
	

	
	· Slot 1 
	Facilitation practice:  Members of the group facilitate others discussing subjects relevant to preparing for MPA processes.

	
	

	
	· Changes in Society and policy drivers 



	
	· Slot 2 
	Facilitation practice:  Members of the group facilitate others discussing subjects relevant to preparing for MPA processes.

	
	

	3:15 – 3:30
	Tea/coffee

	
	

	
	· Slot 3
	Facilitation practice:  Members of the group facilitate others discussing subjects relevant to preparing for MPA processes.



	
	· Looking at cultural differences



	
	· Journaling 



	Approx 5.30
	FINISH


Day 3

	· Practice 
	· Stakeholder identification
	· Project/process planning


	Time 
	Topic 

	
	

	09:00
	· Key learning from Day 2



	
	· Slot 4
	Facilitation practice:  Members of the group facilitate others discussing subjects relevant to preparing for MPA processes.



	
	· Comments and advice on the subject by facilitators

	
	

	10:20 – 10:35
	Tea/ Coffee

	
	

	
	· Slot 5
	Facilitation practice:  Members of the group facilitate others discussing relevant subjects.



	
	· Presentation: Experiences from facilitating workshops in Croatia - speaker tbc


	
	· The four stages of Planning and Design 

· Project/process planning

· Event Planning

· Session/task planning

· Practical Matters


	
	· Process Planning  - understanding the situation



	12:30 – 1:15
	Lunch 

	
	

	
	· Information you need to start designing and planning MPA processes 

· Issues

· Information needs

· Stakeholders 



	
	Tea/coffee during practical 

	
	

	
	· Project/Process Design 

· Process design practice (with a focus on MPA processes)

· Process design discussion – learning points



	
	· Journaling



	5:30 
	FINISH


Day 4

	· Event Planning
	· Practical matters
	· Working with stakeholders


	Time 
	Topic 

	
	

	09:00
	· Key learning from Day 3



	
	· Consensus techniques and levels of support



	
	· Event Design 

	
	· Event Design Practice (Design an event for MPA processes)

	
	

	
	Tea/ Coffee  ( during practical) 

	
	

	
	· Feedback on learning points 

	
	· Refine design in discussion with facilitators 



	12:30 – 1:15
	Lunch 

	
	

	
	· Working with stakeholder dialogue

· Putting together a skilled team

· Assigning roles and responsibilities

· Practicalities Planning 

· Working with stakeholder dialogue – the need for flexible work planning



	3:00  - 3:15
	Tea/coffee

	
	

	
	· What ethics and values should underpin our work?

	
	· How can we support each in putting this into practice? 


	
	· Finishing activities

· Action list and ‘parking place’ items 

· What are you taking away with you  - group discussion 

· Journaling

· Feedback

	
	

	No later than 5:00
	FINISH
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